
Norwalk ACTS Quarterly Convening

December 13, 2023



Agenda

9:00-9:15 Opening

9:15-10:50 United Way Presentation & Activity on 
ALICE

10:50-11:00 Closing



Norwalk ACTS Overview
Collective Impact in Action



2023 Impact Report



NPS Announcements

1. Midway Review of 5-Year Strategic Plan

2. $15 Million Grant from the U.S. Department of Education

The grant will benefit the following schools:
• Kendall College & Career Academy Elementary School
• Ponus Ridge STEAM Academy Middle School
• Brien McMahon High School
• P-TECH Norwalk High School



Empowering Communities
Norwalk ACTS | ALICE Data & Advocacy Collaboration
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UNVEILING 
THE LATEST 
ALICE DATA
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ALICE families have household incomes above the Federal 
Poverty Level, but below a basic cost of living threshold. 

Nearly 40% of families in CT are ALICE.

ALICE
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Connecticut Key Findings
• Financial hardship of CT 

households continue to grow.
• The problem: a mismatch 

between wages and the costs of basics.
• Racial and gender disparities persist.
• Pandemic-related enhancements to federal 

benefits have expired – increasing the 
strain.

• The rising costs of household essentials is 
putting financial stability further out of 
reach.

www.alice.ctunitedway.com

https://alice.ctunitedway.org/


10

ALICE Household Survival Budget Methodology Overview
Description Source

Housing Fair Market Rent (40th percentile) for an efficiency, one-bedroom, or two-bedroom apartment (based 
on family size), adjusted in metro areas using the ACS – minus utilities.

ACS metro housing costs and US Department of 
Housing and Urban Development

Utilities As captured by the Community Expenditure Survey. CEX

Child Care Cost for registered Family Child Care Homes for infants (0-2 years), preschool-age (3-4), and school-age 
children (5-12).

Connecticut Office of Early Childhood, 2022

Food USDA Thrifty Food Plan by age with county variation from Feeding America; reflects updates to USDA 
Thrifty Plan in 2021.

Feeding America; US Department of Agriculture 
(USDA)

Transportation Operating costs for a car (average daily miles by age, cost per mile, license, fees, and insurance), or 
public transportation where viable.

AAA, Federal Highway Administration, The Zebra 
(car); CEX (public transportation)

Health Care Health insurance premiums based on employer-sponsored plans plus out-of-pocket costs for 
households with $40,000-$69,000 annual income by age, weighted with poor-health multiplier.

Centers for Medicare and Medicaid Services 
(CMS); CEX (health); Medical Expenditure Panel 
Survey

Technology Smartphone plan with 10GB of data for each adult in a household; increased from 5GB to 10GB data to 
reflect increased need for internet access.

Consumer Reports

Miscellaneous Cost overruns estimated at 10% of the budget, excluding taxes, to cover one-time unanticipated costs 
within the other categories.

Taxes Federal, state, and local taxes owed on the amount of income to cover the Survival Budget, as well as 
tax credits, including the federal Child Tax Credit (CTC) and the federal Child and Dependent Care Tax 
Credit (CDCTC); due to the significant effect of the expanded tax credits in 2021, total taxes before 
federal credits and the credits are both listed.

Internal Revenue Services; Tax Foundation

The full 2023 ALICE Report methodology is available at unitedforalice.org/methodology.

https://www.unitedforalice.org/methodology
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1. KEY FINDING

Financial hardship continues to 
grow in Connecticut.
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National

Connecticut

In CT, more than 54,000 
additional households are 

ALICE today vs. 2019
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ALICE households live in every community in CT
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Population Households ALICE 
Population

ALICE 
Households

% ALICE 
and Below

Households 
Poverty 

% HH 
Poverty

Households 
ALICE

% HH ALICE

90,821 35,569 38,674 14,932 42% 3,308 9% 11,624 33%

NORWALK SNAPSHOT

15%

4%

17%

2%

18% 19% 19%

CT   Norwalk              Darien         New Canaan      Weston          Westport          Wilton

ALICE

Poverty

29%

10%

33%

9%

11%

6%

16%

3%

16%

2%

39%

42%

17%
19%
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2. KEY FINDING

Mismatch between wages and 
the cost of basics.
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The ALICE Household 
Survival Budget 
provides the bare 
minimum budget for 
essentials by 
household 
composition, in every 
county.

*Full-Time Hourly Wage is 
based on working 40 hours per 
week, 50 weeks per year.

HOUSEHOLD SURVIVAL BUDGET 2021

Monthly Costs Single Adult 1 Adult, 1 Child
2 Adults,

2 Children in 
Child Care

2 Seniors

Rent $1,138 $1,382 $1,666 $1,382

Utilities $154 $239 $292 $239

Child Care $0 $508 $2,813 $0

Food $537 $910 $1,463 $908

Transportation $357 $455 $834 $439

Health Care $241 $560 $815 $1,164

Technology $75 $75 $110 $110

Miscellaneous $250 $413 $799 $424

Tax Payments $521 $895 $1,859 $1,025

Monthly Total $3,273 $5,437 $10,651 $5,691 

Annual Total $39,276 $65,244 $127,812 $68,292 

Hourly Wage $19.64 $32.62 $63.91 $34.15 
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The Household Survival Budget 
includes only the necessities to 
live and work in the modern 
economy.

Most notably, it does not 
include savings or debt 
service.

Only 41% of
ALICE households in CT 

had emergency savings in 
2021.
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60% of the top 
20 jobs in
Connecticut still 
paid less 
than $20/hour 
($40,000/year) 
in 2021.

Occupation
Total 

Employment 
(BLS)

Median 
Hourly 
Wage
(BLS)

Percent Median 
Wage Change 

From 2019
(BLS)

Percent Workers 
Below ALICE 
Threshold

(ACS PUMS)

Retail Salesperson 41,520 $14.16 6% 32%

Personal Care Aides 38,040 $14.30 12% 58%

Cashiers 37,600 $13.80 17% 43%

Stockers and Order 
Fillers

30,160 $17.34 29% 43%

Driver/Sales Workers 
and Truck Drivers

29,060 $20.53 2% 28%

Secretaries and 
Administrative 
Assistants

24,960 $22.73 -1% 24%

Cooks 18,930 $16.56 11% 46%

Secondary School 
Teachers

16,890 $37.72 -1% 9%

Data for the 20 top occupations in Connecticut, 2021, are available in the 2023 ALICE Report
BLS = US Bureau of Labor Statistics; ACS = American Census Survey Public, PUMS = Public Use Microdata Sample, US Census Bureau
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Occupation
Total 

Employmen
t (BLS)

Median 
Hourly 
Wage
(BLS)

Percent Median 
Wage Change 

From 2019
(BLS)

Percent Workers 
Below ALICE 
Threshold

(ACS PUMS)
Retail Salesperson 41,520 $14.16 6% 32%

Personal Care Aides 38,040 $14.30 12% 58%

Cashiers 37,600 $13.80 17% 43%

Stockers and Order 
Fillers

30,160 $17.34 29% 43%

Driver/Sales Workers 
and Truck Drivers

29,060 $20.53 2% 28%

Secretaries and 
Administrative 
Assistants

24,960 $22.73 -1% 24%

Cooks 18,930 $16.56 11% 46%

Secondary School 
Teachers

16,890 $37.72 -1% 9%
HOUSEHOLD SURVIVAL BUDGET 2021

Monthly Costs Single Adult 1 Adult, 1 Child
2 Adults,

2 Children in 
Child Care

2 Seniors

Monthly Total $3,273 $5,437 $10,651.00 $5,691 

Annual Total $39,276 $65,244 $127,812 $68,292 

Hourly Wage $19.64 $32.62 $63.91 
($31.95/adult) 

$34.15 
($17.07/adult) 
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3. KEY FINDING

Rates of financial hardship in 
Connecticut differed substantially by 

race and gender.



23

ALICE Data by Race/Ethnicity

In Connecticut in 2021, Black and Hispanic households, young households, and single-parent households had 
the highest rates below the ALICE Threshold. White and Asian households, working-age households, 
and married-parent households had the lowest rates below the Threshold.

Above ALICE Threshold

Poverty & ALICE
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4. KEY FINDING

Pandemic-related enhancements 
to federal benefits have 

expired – increasing the strain.
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Pandemic Assistance in 2021
• January to November 2021 — Emergency rental 

assistance provided on average $4,345 to LI 
households to pay rent/utilities

• March 2021 — Economic Impact Payments of up 
to $1,400 for eligible individuals.

• July to December 2021 — enhanced Child Tax 
Credit + direct monthly payments (up to 
$300/month/child).

• September 2021 — National end of all Emergency 
Pandemic UI benefits.

• October 2021 — End of CDC’s eviction 
moratorium.

In 2021, the enhanced federal 
Child Tax Credit + Child and 
Dependent Care Tax Credit 

contributed $15,204 to 
the household budget of two 
working adults with one infant 
and one toddler.
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5. KEY FINDING

The rising costs of household 
essentials is putting financial 
stability further out of reach.
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The ALICE Essentials Index, which 
measures change over time in the cost 
of household essentials, projects an 
18.2% statewide increase in the 
Household Survival Budget from 2021 
to 2023 (before taxes).

For the average Connecticut household, 
depending on the available tax credits, 
the costs of basics in 2023 could be as 
high as $138,739 for a family of 
four and $41,467 for a single adult.

Learn more at unitedforalice.org/essentials-index.

https://www.unitedforalice.org/essentials-index
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*Full-Time Hourly Wage is based on working 40 hours per week, 50 weeks per year.

HOUSEHOLD SURVIVAL BUDGET 2021

Monthly Costs Single Adult 1 Adult, 1 Child 2 Adults,
2 Children in Child Care 2 Seniors

Monthly Total $3,273 $5,437 $10,651.00 $5,691 

Annual Total $39,276 $65,244 $127,812 $68,292 

Hourly Wage $19.64 $32.62 $63.91 $34.15 

HOUSEHOLD SURVIVAL BUDGET 2023
Monthly Total $3,862 $6,415 $12,568 $6,715

Annual Total $46,345 $76,987 $150,818 $80,584 

Hourly Wage $23.17 $38.50 $75.41 $40.30 
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1. Financial hardship continues to 
grow in Connecticut.  

2. Mismatch between wages and 
the cost of basics.

3. Rates of financial hardship in 
Connecticut differed substantially 

by race and gender.

4. Pandemic-related enhancements 
to federal benefits have 

expired – increasing the strain.

5. The rising costs of household 
essentials is putting financial 
stability further out of reach.

Summary of 
Key Findings
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Benefits
Cliffs



31

Public Assistance by Employment Income
Norwalk, 2 adults, 2 children (8 and 3)

Source: Federal Reserves Benefits Cliffs Policy Rules Database: https://emar-data-tools.shinyapps.io/prd_dashboard/
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Family Net Financial Resources
Net Financial Resources = (Income+Public Assistance)-(Taxes+Expenses)

Source: Federal Reserves Benefits Cliffs Policy Rules Database: https://emar-data-tools.shinyapps.io/prd_dashboard/
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Gains to Career Advancement

Source: Atlanta Fed’s Policy Rules Database Dashboard
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Exploring 
Advocacy 
Priorities
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Benefits Cliff
Examples of What Works to Ease Benefits Cliff
Ø Connecticut’s Office of Early Childhood modified its child care subsidies to smooth the impact of 

benefits cliffs (2019)
Ø Increasing asset limits for TANF (VT)
Ø Refundable Earned Income Tax Credits: “smooth out cliffs with a broad brushstroke, reducing 

the need to calibrate improvements to the cliffs across a set of benefits”
Ø Emergency Assistance Accounts: provide funds that enable workers to use funds for car 

payments, purchases of professional attire or tools, or better internet access bridge the gap 
between benefits and economic independence (Ohio)

Ø Individual Development Accounts (IDA): allow workers to set savings goals and matches their 
deposits with public or private funds & typically exempted from asset tests / not taxed (Ohio)

Ø Colorado Cliff Effect Pilot Program aimed to develop a revenue neutral approach on a family-by-
family basis as income rose, a plan mostly focused on an individual case-management level.
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1. Create a permanent, fully refundable 
Connecticut Child Tax Credit (CTC)

Ø Why? Since 2021,cost of inflation for household basics is more 
than 18%. 

Ø The Impact: A permanent CT CTC of $600/child would provide 
dependable, flexible income to approximately 250,000 
households and 350,000+ children. 

Ø For Who: up to $100,000 annual income for a single filer, 
$200,000 for joint filers.
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2. Leverage federal funds to expand healthy, 
no-cost school meals 
Ø Why? Children should have what they need to learn. Providing students with 

adequate nutrition is essential for success in school, just like school buses, 
textbooks, and technology. 

Ø How: 
Ø Annualize the $16 million allocated in the 2023/24 school year to provide 

no-cost school breakfast for all students
Ø Leverage federal funds to cover most of the cost to expand no-cost school 

meals — state funds will fill the gap between federal reimbursement and 
actual costs.
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3. Develop a Phased-In Approach to 
Kindergarten Eligibility Date
Ø Who this Impacts: 

Ø Families: Nearly 9,000 children who would otherwise have been eligible for 
kindergarten this year will need to delay their kindergarten starts.

Ø Childcare System: 42 towns have unmet preschool needs, and 122 have 
unmet infant/toddler needs.

Ø Implementation Ask: 
Ø Allow all children who will turn five years old by November 1st of the 

2025/2026 school year to enroll in kindergarten.
Ø Implement the original September 1st eligibility requirement for the 

2026/2027 school year and beyond.
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4. Extend and Broaden Child Care Incubator 
Legislation
Ø What is a CC Incubator?

Ø Public Act No.21-171 grants the Commissioner of the Office of Early 
Childhood the authority to issue licenses for family childcare homes in non-
residential properties in seven specific cities: New Britain, New Haven, 
Bridgeport, Stamford, Hartford, Danbury, and Waterbury. 

Ø The Ask: 
Ø Extended Pilot Duration to July 2030
Ø Expand Incubator Footprint:
Ø Facilitate Multiple Incubators in Municipalities
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ALICE Simulator Activity (20 Min)

1. Find a partner
2. Receive your persona and money
3. Visit 4 stations and make your decisions

1. Food
2. Transportation
3. Housing
4. Child Care
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Small Group Debrief (15 minutes)

1. What was the ALICE simulator experience like? 
1. What questions/concerns did it raise? 
2. What challenges existed?

2. Where do the community supports exist for ALICE?
3. Where do the gaps exist for ALICE?
4. What policy solutions do you see as a priority?
5. How can we work together as a collective to better address the 

needs of ALICE?



42

United Way Strategic Plan Community Survey

As part of our ongoing commitment to enhancing the impact of our 
initiatives and better serving the diverse needs of our community, United 
Way of Coastal and Western Connecticut (UWCWC) is embarking on a 
strategic planning process. 

This survey is designed to gather valuable feedback from stakeholders, 
including community members, partner organizations, volunteers, corporate 
partners, and donors. Your honest opinions and perspectives will play a vital 
role in helping us identify areas for improvement, understand community 
priorities, and refine our strategies to create a positive and lasting impact.

Survey Link: https://bit.ly/UWcommunitysurvey

https://bit.ly/UWcommunitysurvey


Isabel Almeida, President & CEO
Isabel.Almeida@unitedwaycwc.org

Ashley Gaudiano, SVP Community Impact 
Ashley.Gaudiano@unitedwaycwc.org | 203-297-6726

mailto:Isabel.Almeida@unitedwaycwc.org
mailto:Ashley.Gaudiano@unitedwaycwc.org


How did we do? Please give us feedback on 
today!



Closing

Sign up on our website for our newsletter! Are you a member? Please sign our digital 
Memorandum of Agreement (MOA)


