
Quarterly Convening
June 13, 2023



Agenda 

9:00-9:25 Welcome, Overview of Agenda, 
Community Engagement at Norwalk 
ACTS

9:25-10:05 Civic Engagement Panel

10:05-10:30 Table Discussions

10:30-10:40 Whole Group Discussion

10:40-11:00 Voting on New Board & Annual Awards



Community & Youth Engagement 

‣ Youth Community Advocate program: 4 students
• Learned about collective impact
• Increased knowledge of community resources 
• Hosted Youth listening sessions about the youth survey and 

utilized their role to collect data, share information, resources
and activities for young people

‣ Local Initiatives related to youth
• Teen Night Out Initiative with The Norwalk Partnership and the

 City of Norwalk Youth Services Advisory Board
» Hosted 3 Teen Nights Out; Bowling Night, 

Ice Skating Night and Off the Wall Kreationz; 
about 180 students attended

• Freshman Forum- NPS & TNP
• Mentoring Program: First Field Day 

‣ New to this years activities: Youth Civic Engagement 
Trivia Night:  hosted by our Secretary of State, Stephanie Thomas
 at the Youth Business Initiative



Youth Advocate Videos

https://docs.google.com/file/d/1PFeHZZcolSrztxGPUagZecBRznRg8MEP/preview


‣ 2nd Annual NorWALK for Mental Health on the Town Green

• "NorWALK for Mental Health" is a community awareness event to promote the 
social connections we all need, provide a fun outdoor walk to highlight the 
importance of mental health, and through an interactive resource fair, showcase 
mental health and substance use resources 

• This was true collaboration and with:
» The Norwalk Partnership
» Riverbrook Regional YMCA
» First Taxing District
» Nuvance Health
» Over 30 community providers hosting interactive tables
» The Mayor and many local dignitaries

Great to see a range of people represented on this day, and experience moments from 
little kids dancing with bubbles to adults enjoying yoga and zumba. 

‣ We are looking forward to continuing this partnership to build our community 
around the importance of mental health. 



Community Engagement  



Alignment to EC Initiative Goals/Objectives
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Developing Supportive Relationships 
with Parents

Early Childhood Community Advocates Pilot Projects & Community 
Outreach

● Early Childhood School Readiness Programs
● Norwalk Housing Authority & Community Outreach
● Norwalk Community Health Center
● Kindergarten Readiness Process

“Connection is the energy that exists between people 
when they feel seen, heard, and valued: when they can 
give and receive without judgment; and when they derive 
sustenance and strength from the relationship.” 
Brene Brown
The Gifts of Imperfection



OUTCOMES – School Readiness Programs

Early Childhood Education (ECE) School Readiness Pilot Projects - Fall ‘21 and Fall ‘22

● Implementation of the ECE Community Advocate Program was initiated in Fall 2021.  
● The number of completed ASQs by parents has increased every year due to the CA 

Program.
● Growing Seeds and Room to Grow have participated in these pilot projects the past 2 

years.



OUTCOMES
Norwalk Housing Authority & Community Outreach

Norwalk Housing Authority Pilot Project - September 2022 to February 2023
69% of children scored on track in all of the five developmental domains on the 
ASQ-3

Community Outreach



OUTCOMES - Norwalk Community Health Center 
Pilot Project Start Date March 20, 2023

of children scored on track in all 
of the five developmental 
domains on the ASQ-3

60%

60% of children who took ASQ are 
children under three years old



OUTCOMES - Registered NPS K-Student Outreach
March 2023 - May 9, 2023

60 families served by Community Advocates

90% 

17% 
7% 

of families connected with at least one community service:
211 Child Development | Home Visiting Program | NPS Family 
Center | ELLI Summer Camp | Library Activities | Other

of families had been enrolled at Camp ELLI

of children reached are receiving special needs services or waiting 
for an evaluation

21% of children scored in monitor or below



Thank you all! 



Today’s Panelists



Table Group Discussion Agenda & Norms

Agenda

‣ Introduction (Name, Affiliation) 

‣ What is your own experience and 
comfort level with civic engagement? 
What shaped this?

‣ From your lens, what are the biggest 
barriers to civic engagement?

‣ What resources would help you move 
forward with your own civic 
engagement?

Group Norms

1. Listen and be open to different 
perspectives and experiences.

2. Show respect and suspend 
judgment.

3. Disagreement is an opportunity 
to expand our perspectives. 

4. Check your assumptions and 
assume positive intent.

5. Be purposeful and to the point. 

6. Step up, step back.



Whole Group Debrief
Highlights from table discussion

❖ What is your own experience and 
comfort level with civic engagement? 
What shaped this?

❖ From your lens, what are the biggest 
barriers to civic engagement?

❖ What resources would help you move 
forward with your own civic 
engagement?

❖ What is one action step (personally or 
professionally) that you will commit to?

What is a key 
takeaway from 

your table 
discussion or what 

is an actionable 
step you will take 

after today?



2023-24 Proposed Board of Director Slate 

*Only Norwalk ACTS members who signed the 2020 MOA are eligible to vote.

Thank you to Rev. Elizabeth Abel and Cheryl DeVonish for their 
service on the board!

Orlando Aquino Dajuan Wiggins



Voting on Board- If you signed our MOA, 
please vote!



Ubuntu Award - I am, because you are

Ubuntu exists when people unite for a common good; that if we join 
together we can overcome our differences and our problems. 
Whoever we are, wherever we live, whatever our culture, Ubuntu 
can help us coexist in harmony and peace.



2023 Ubuntu Award  

● Presented by Angel Dorleans and Anamilena Moreno to 

Dajuan Wiggins 



2023 Sally Grose Award  

● Presented by Paula Palermo to 

Ralph Valenzisi



Closing Announcements  

Sign up on our 
website for our 

newsletter!

Are you a member? 
Please sign our 

digital 
Memorandum of 

Agreement (MOA). 



Our 3rd Annual Partnership Survey 

● 5-10 minutes
● All answers will be anonymous. 
● All multiple choice questions with 

three optional open-ended 
questions 

The results of the survey will be 
developed into a partnership 
progress report that we will present 
to our membership on an annual 
basis to hold ourselves accountable.



How did we do? 

Please give us feedback on our Convening


