
Quarterly Convening
March 15, 2022



Agenda 

9:00-9:30 Opening and Data Dashboard Overview

9:30-9:40 Individual Data Reflection

9:40-9:45 Break 

9:45-10:30 Table Group Discussion

10:30-10:50 Whole Group Discussion

10:50-11:00 Closing



Data Cornerstone
Behind Every Data Point is a Child

Paula Palermo, Data Director

Ray Leslie, Data Analyst



Citywide Indicator Dashboard 
Placeholder

AnaVivian Estrella, City of 
Norwalk, Human Services 
Director



Student Indicator Dashboard Placeholder

Ralph Valenzisi, 
Assistant 
Superintendent of 
Digital Learning and 
Innovation, Norwalk 
Public Schools 



Early Childhood Indicator Dashboard 
Placeholder

Maria Cloke, ASQ 
Community Liaison, 
Family & Children’s 
Agency



Social Emotional Health Dashboard 
Placeholder

Margaret Watt, 
Director of 
Prevention, Positive 
Directions-The 
Center for 
Prevention & 
Counseling



College & Workforce Readiness 
Dashboard Placeholder

Rhea Henry, Workforce 
Development Coordinator, 
Norwalk ACTS in 
partnership with City of 
Norwalk



Individual Data Reflection

Step 1 - Data Reflection

1. Review each data page

• Take notes, mark it up!

• What brings joy? What brings 
concern?

• Questions? Write any 
questions on post-it note and 
please put on parking lot board 
at back of room

Step 2 - Worksheet



Table Group Facilitators

Mary-Kate Locke, Family Children’s Agency

Vice President, Youth & Family Empowerment

Mary Oster, City of Norwalk

Early Childhood Coordinator

Colin Hosten, Norwalk Public Schools

Board of Education Member

Marissa Mangone, Child Guidance Center of 
Mid-Fairfield County

Senior Officer, Business Development & 
Community Partnerships

Nehemie Moïse-Young, Horizons at NCCS

Family & Program Director

Theresa Argondezzi, Norwalk Health 
Department

Assistant Director of Health, Community Health

AnaVivian Estrella, City of Norwalk

Human Services Director

Daniel Simons, St. Paul’s on the Green 
Episcopal Church

Reverend 
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Table Group Discussion Agenda & Norms

Agenda

~5 - Introduction (Name, 
Affiliation) & Icebreaker - What 
data point surprised you the 
most?

~20 - What data points grouped 
together tell a bigger story of 
Norwalk?

~20 - How could this data inform 
your programming, services, or 
role in the Norwalk community?

Norms

1. Listen and be open to different 
perspectives and experiences.

2. Show respect and suspend 
judgment.

3. Disagreement is an opportunity to 
expand our perspectives. 

4. Check your assumptions and 
assume positive intent.

5. Be purposeful and to the point. 

6. Step up, step back.



Whole Group Debrief
Highlights from table discussion

What data points grouped 
together tell a bigger story of 
Norwalk?

How could this data inform 
your programming, services, 
or role in the Norwalk 
community?

What resonated 
from your 
discussion?



Closing 

Sign up on our 
website for our 

newsletter!

Are you a member? 
Please sign our 

digital 
Memorandum of 

Agreement (MOA). 

Norwalk ACTS is 
looking for new 

board members for 
July 1, 2023 start!  

New Data 
Dashboard will 
be released in 
next few 
weeks!



Upcoming Events & Save the Dates!
All links will be shared in follow up email

Second Annual NorWALK for 
Mental Health Walk and Wellness 
Fair

May 6, 2023

9:00 am-12:00 pm

Norwalk Town Green

NPS & Norwalk ACTS Early 
Childhood Family Resource Meet 
Up

April 13, 2023

9::00 am - 10:00 am

NPS Family Center



How did we do? 

Please give us feedback on our Convening


