
Quarterly Convening
September 13, 2022



Agenda 

9:00-9:30 Opening and Strategic Plan Preview

9:30-10:00 Equity Panel

10:00-10:05 Break 

10:05-10:55 Equity Table Discussions

10:55-11:00 Closing



Backbone

Partnership



Strategic Plan Acknowledgement

‣ The Initiative action plans were co-created with 
Initiative co-chairs with input from members over 
several months. 

‣ We want to acknowledge that this action planning 
process is iterative and will continue to evolve with 
changes in language and narrowed focus. 

‣ We plan to set targets, when appropriate, for 
community-level outcome indicators after the first 
year of implementation. 

















To make sure we’re on 
the same page, here are 
working definitions for 
some of the words we 

may use during our time 
together.   



What is 
Equity?

The quality of being fair and 
impartial.



What is 
Racial 

Equity?

14

A process of eliminating racial disparities 
and improving outcomes for everyone. It is 
the intentional and continual practice of 
changing policies, practices, systems, and 
structures by prioritizing measurable 
change in the lives of people of color.



What is 
Social

Justice?

15

The view that everyone deserves equal 
economic, political, and social rights and 
opportunities.



Equity Panel

Prema Winn
South Norwalk Family 

Executive Center

Rob Cashel 
Family & Children’s Agency

Cadence Pentheny 
Triangle Community Center 

Bob Giolitto 
The Race and Social Justice 

Coalition at St. Paul’s

Lorraine Reid-James 
Family & Children’s Agency



5 Minute Breakout

Each name tag has a number (1-8). For the tabletop 
discussion, we ask that all sit at the table of 
corresponding number. 



Discussion Goals

Goal 1- Find someone to connect and continue this dialogue 
with.

Goal 2- Identify an action you will take based on this 
discussion.



Table Discussion Norms 

1. Listen and be open to different perspectives and 
experiences.

2. Show respect and suspend judgment.
3. Disagreement is an opportunity to expand our 

perspectives. 
4. Check your assumptions and assume positive intent.
5. Be purposeful and to the point. 
6. Step up, step back.



Equity Table Discussion Questions

● What reactions/ takeaways do you have based on the panel 
discussion?

● What does race equity personally mean to you?
● What does social justice personally mean to you?
● Consider where you are currently in your race equity 

journey, what is a lesson that you have learned?
● (If representing an organization) How is your organization 

building a race equity culture?
● What are you grappling with on your personal journey in this 

work?
● What action will you take based on this discussion?



Our 2nd Annual Partnership Survey 

● 5-10 minutes
● All answers will be anonymous. 
● All multiple choice questions with 

three optional open-ended 
questions 

The results of the survey will be 
developed into a partnership 
progress report that we will present 
to our membership on an annual 
basis to hold ourselves accountable.



Closing 

Sign up on our 
website for our 

newsletter!

Are you a member? 
Please sign our digital 

Memorandum of 
Agreement (MOA). 

Strategic Plan 
will be sent 
out following 
today’s 
convening!



Upcoming Events in 2022 - Save the Dates!
All links will be shared in follow up email

Out of School 
Time Initiative 
Meeting

Policy 
Convening with 
Norwalk’s 
Delegation

December 13, 2022

8:30 am - 11:00 am

Stepping Stones 

September 14, 2022

6:30 PM

Wall Street Theatre

October 4, 2022

11:00 am - 12:30 pm

Social 
Emotional 
Health Initiative 
Meeting 

November 2, 2022

3:00 pm - 4:30 pm

Early Childhood 
Initiative 
Meeting

November 16, 2022

10:00 am - 12:00 pm


