
Quarterly Convening
December 14, 2021



Welcome

Please “rename” your zoom 
name with your first & last name 

and organization (or list 
community member)

Select participants→select your name→select more→select rename



Agenda 

‣ Norwalk ACTS Policy & Advocacy Cornerstone
• Highlights from last session
• Norwalk ACTS approach to Policy & Advocacy

‣ Policy & Advocacy Workshop 



Celebrating our Collaborative Action 
work in Early Childhood

http://www.youtube.com/watch?v=Tnyb3eSCUyw


Thank you to our school readiness 
members!

● Ben Franklin
● Nathaniel Ely

● Child Development Center

● The Children’s Playhouse 
● The Children’s Playhouse Too

● Fox Run Elementary
● Jefferson Elementary
● Kendall Elementary
● Naramake Elementary



Governance Shift

‣ Board of Director nominations and voting shift from 
December to June moving forward
• If interested in joining the board or have a suggested 

nomination, please email Jennifer - jbarahona@norwalkacts.org 

‣ New Executive Board will begin January 1st
• Nancy Von Euler, Chair
• Rev. Elizabeth Abel, Vice Chair
• Kate Ritter, Secretary 
• Charlie Allred, Treasurer 
• Cathy DeCesare, Immediate Past Chair 

‣ Special THANK YOU to Cathy DeCesare for her many 
years of board chair service! 

mailto:jbarahona@norwalkacts.org


Micro, Mezzo, Macro



Cornerstones



Welcome Brandon - Cradle to Career 
Statewide Policy Director!



Looking back on our ECS Funding 
Advocacy Efforts

Co-signed letter to Governor from City 
of Norwalk, NPS, BOE, & NACTS

Issued Legislative Action Alert to 
NACTS Members

Submitted Written Testimony

137 
Signatures!

Representative Dathan echoes 
concerns in committee hearing

5 powerful oral testimonies at public 
hearing on behalf of Norwalk

Co-authored letter to Governor from 
City of Norwalk, NPS, BOE, & NACTS 
urging to sign propose budget

Governor Lamont passes 
budget



Highlights from our Policy & Advocacy 
Efforts

Written Testimony & Oral Testimony:

SB1 passed & SB1202 passed with 1034 language



Strategic Planning Process



Policy & Advocacy Task Force

Input from over 

20
Community Members

Feedback across

6
Meetings (and a survey)



Purpose Statement & Guiding Principles



Level of Engagement

Support 

The policy is related to our mission. We will help advance this 
policy and support those taking the lead.

Advocate (3-4 Policies)

The policy strongly aligns with our mission, we will dedicate 
time and resources to helping the advancement of the policy.

Lead (1-2 Policies)

The policy is crucial to our mission. We are taking the position 
to advocate and support it at the highest level through multiple 
levels of advocacy engagement.



Support Example

Member Commitment for Support

‣ Sign on letter to delegation
‣ Calls to legislator’s office
‣ Provide insight if applicable to backbone 

support on key stakeholders 

Backbone Supports for Support

‣ Create and disseminate sign on letter
‣ Maintain communications with members and 

community on priorities 
‣ Maintain templates for form emails/testimony 
‣ Postcard/letter writing campaign organizing 

What this could look like:

Policy Concept: Adopt Universal Mail in Voting in 
Connecticut

Why Support? While this policy falls outside of the 
scope of our mission, we may lend support to 
advocates of election reform to help ensure that all 
residents have safe and secure access to voting



Advocate Example

Member Commitment for Advocate

‣ Utilize connections with key stakeholders to 
identify key players and potential obstacles

‣ Recruit members from within organization or 
outside of it to help mobilization efforts

‣ Disseminate information on advocacy efforts - 
email form signups, sending testimony, 
attending events

‣ Continuously engage with decision makers

Backbone Supports for Advocate

‣ Identify coalitions and organizations working in 
the space to collaborate with and align work

‣ Provide a toolkit for advocacy - form emails, 
testimony examples, legislator office contacts

‣ Track legislative process and inform 
membership and community with details 

‣ Call to Action sent out to membership and 
community

What this could look like:

Policy Concept: The allocation of funds to create a 
"Baby Bond" program which would allocate 
funding to a trust for a child born into poverty that 
would grow over the child's lifetime

Why Advocate? This policy may fall within our 
values and mission, we will advocate for the 
funding of this program to ensure that the children 
who need the most monetary support will receive 
these allocation of funds to prepare them for the 
future.



Lead Example

Member Commitment for Lead

‣ Engage with legislators to inform on key policy 
initiatives, leveraging key members to 
effectively communicate 

‣ Utilize connections to spread awareness of 
policy initiatives 

‣ Employ use of media outreach (e.g. social, 
news, letters to editor)

Backbone Supports for Lead

‣ Grassroots organization of the community 
‣ Provide members and community with 

resources to understand the issue - fact sheets, 
visuals, etc. 

‣ Provide a map for members with key decision 
makers connected to the issue

What this could look like:

Policy Concept: Expanding access to Mental 
Health Resources for children and young adults

Why Lead? This strongly resonates with our values 
and mission. We will lead the effort to ensure that 
all of Norwalk's youth population can receive and 
benefit from mental health care.



Norwalk ACTS Conversation Norms

Conversation Norms
1. Listen and be open to different perspectives and experiences.
2. Show respect and suspend judgment.
3. Disagreement is an opportunity to expand our perspectives. 
4. Check your assumptions and assume positive intent.
5. Be purposeful and to the point. 
6. Step up (please participate), step back (to allow other voices into the 

dialogue).



Upcoming Events in 2022 - Save the Dates!
All links will be shared in follow up email

Youth Town Hall

with Center of 
Youth 

Leadership

Norwalk ACTS 
Quarterly 
Convening: 
Data

January 2022 

TBD

School Climate Training

January 27 & 28 

8:30 am – 2 pm (Virtual)

March 15 

9:00-11:00 am

Restorative Practices 
Training

February 3 & 4 

8:30 am – 2 pm (Virtual)

Legislative 
Forum

with Norwalk’s 
Delegation

January 20, 2022

8:30 am - 10 am 
(Virtual)



Closing 

Please complete our 
optional plus/delta 
form to leave 
convening feedback 
(link in chat):

Sign up on our 
website for our 
newsletter!

Are you a member? 
Please sign our digital 
Memorandum of 
Agreement (MOA). 


