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Welcome

Please “rename” your zoom
name with your first & last name
and organization (or list
community member)

Select participants—select your name—select more—select rename




What Community Engagement means to Norwalk ACTS (30)
e Introduction of Community Advocate Program

Norwalk ACTS Strategic Planning Process Overview (15)
Member Breakout Groups for Mission/Vision Redesign (45)
Whole Group Debrief (25)

Next Steps (9)





https://docs.google.com/file/d/1YRYie9NP5tyjeSDC626lI0IWgTkPzoBA/preview

COMMUNITY ENGAGEMENT

DEFINITIONS

COMMAUNITY: the residents (children, young adults, adults and
seniors) who live in Norwalk and the people and organizations
who work to help make Norwalk a better place.

COMMUNITY ENGAGEMENT: The process by which
community members are included and contribute to collective
iImpact initiatives.




Principles of Community Engagement in
the Norwalk ACTS ecosystem

Leadership positions
are representative of
the community

Data for for continuous
improvement includes

members most
impacted by systems
change

voices and experiences II
from the community y
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established for
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ACTS uses input to help
prioritize our work




Levels of Community Engagement

Inform

Community provides
information to help you
understand the issues,
find solutions, and
discover opportunities.

“We will keep you
informed of our
work.”

Consult

Community gives you
specific feedback on

alternatives, analyses,

or decisions.
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Involve

Partnerships engage
community to ensure
goals, concerns and
alternatives are
considered and
understood.

Collaborate

Partnerships and
community members
work together, sharing
information and some
power in all aspects of the
decision-making process
to reach a shared goal.

“You have a seat at the
table and are involved
throughout the change
process. Together, we
will partner in creating
and implementing
decisions.”

Shift Ownership

Community members/
youth and families
provide information,
find solutions and
discover opportunities.

“Your decisions
will drive the
work. You have
power and
resources to
create change.”




How? -- Community Advocate Program

Intentionally provide a safe space and a systemic framework for
community members including youth to:
» listen and lead discussions about shared experiences

» develop & design solutions to address challenges and barriers

» recruit other grassroots community members to advocate at the
city and state level for or against specific policies affecting
Norwalk children and families

» share Norwalk ACTS information and other community resources

» participate in workshops of their choice that are designed by

community leaders and experts (recorded to share with other
Norwalk community members)




Outcomes of Community Advocate Program

e Increase the number of community advocates and community
members representative of the Norwalk population participating in
Norwalk ACTS Initiatives, Workgroups, and Task Force

e Increase awareness about cultures, neighborhoods, and resources
available to Norwalk residents

e Move local decision makers and statewide legislators to make
system and policy changes that directly impact Norwalk children
and families

e Create a strong community by increasing a sense of belonging in
our communities, increasing knowledge about advocacy and
iIncreasing familiarity with accessing community resources




Community Advocate Connections to Norwalk

B Hispanic
or Latin(x)

M Asian or
Pacific Islander

M Black or
African
American

MW White or
Caucasian

W Other
including but not
limited to ltalian
and Hispanic,
Afro-Latina, Indian,
Mestiza, Black of
Caribbean Descent

31%

American Indian
or Alaska Native

signify >1% Smr\éps Norwalk  Community
ents Advocates

» 12 Adults, 1 Student

» Over 20 Norwalk Community
Groups

»  NPS: 4 elementary, 3 middle, 2 high
schools

» 6 speak Spanish fluently
» 2 speak Hatian Creole fluently




Doreen Anderson
Barbara Beaujour
Michael Broncati
Angel Dorleans
Stacey Dumas
Laura Garcia
Maria Guzman

Erika Hernandez
Christopher Mahanna (video)
Sonia Morales

Diana Revolus

Camilla Vallejo (video)
Francisca Nunez



https://docs.google.com/file/d/1WDNHHFC9R3vsi57jJByXGw5FVofKOS4j/preview
https://docs.google.com/file/d/136ezJw5B1b1JLFVujZJqoL1-nJxpHrp9/preview

ASK to Norwalk ACTS Member Organizations

TOP SIX WORKSHOP TOPICS CHOSEN BY CAs

Community Building, Advocacy and Organizing

Social & Economic Trends Affecting Children and Families

Technological Training to help with communication including social media, computer
software, apps and data collection

Facilitating and leading community conversations

Trauma Informed Care/ACEs Training

History of Immigrant Community in Norwalk

A POINT OF REFLECTION

How can Norwalk ACTS member organizations offer and support
community advocates?

« Providing Places for Connection
o Leading Workshops

o Sharing opportunities

e« Networking




Community Advocate Recruitment

THANK YOU to the Community Engagement Advisory
Group and the many community members who assisted
with the development of the program & provided
referrals to engaged adults and youth.




Annual Partnership Survey Key Theme

Different viewpoints on what & who Norwalk ACTS is:

Some view Norwalk ACTS Some view Norwalk ACTS as
solely as a nonprofit a movement - when
organization - when describing the who - they are

describing the who - they are| |referring to a collective of

referring to backbone staff members (including
as Norwalk ACTS themselves)




Strategic Planning Priorities

N\

Redesign our Mission, Vision, Values

(connected to cornerstones)

Initiative Restructure: Initiative Phase Meter,
Leadership Summit, Goal Revision

Clarifying Member Expectations: MOA
resigning in September




Strategic Planning Process Overview

Our cornerstones are embedded into each of our five Initiatives across the cradle-to-career continuum.
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Strategic Planning Input Structure

Implementation
Team Members

Strategic
Planning

& Design




Timeline & Sequence

Midpoint Member Survey/Vote
IT Meeting IT Meeting IT Meeting September Convening December Convening
June Convening Board Retreat

E_& m December

:!! Data Governance Structure in Place Implementation
Thought Partner . . ,
Q . . Action Planning Implementation
oo WSTIE & Solutions Assessment
ses Community . .
- Moo Enollad Community Advocate Program Implementation

ENGAGEMENT

q) Policy/Advocacy Task
POLICY & Force Created

ADVOCACY

Design
Team

Policy/Advocacy Strategic Planning Steps Implementation

Mission, Vision, & Cornerstone MOA Member
Values Expectations

Initiative Restructure:

=

H Initiative Regular Meeting Cadence in Place

 Initiative Phase Meter 8 ¥® oSt e e




Role of the Implementation Team

Common Council
Barbara Smyth
City of Norwalk

Community-Based Organization
Tricia Massucco
Carver Foundation of Norwalk

Early Childhood
Mary Oster
City of Norwalk

Board of Education
Godfrey Azima
Norwalk Board of Education

City of Norwalk

Maria Escalera
Community Services Department

Board of Directors
Cathy DeCesare
Norwalk ACTS

Housing
Wendy Gerbier
Norwalk Housing Authority

Norwalk ACTS
Backbone Staff

L

iihH

IMPLEMENTATION
TEAM

L

CT Cradle to Career Coalition

*Being Filled
c2C

Norwalk Public Schools
Ralph Valenzisi
Norwalk Public Schools

Higher Education
Carrie Bernier
Norwalk Community College Foundation

Youth Engagement
*Being Filled

Teacher
Mary Yordon
Norwalk Federation of Teachers

Faith-Based Community
Pastor Liz Abel
Cornerstone Community Church

Social Justice & Equity Taskforce
Monisha Gibson
Maritime Odyssey Preschool

Initiative Tri-Chairs
*See page 14 for Tri-Chair Liasions
Impact Report



Vision
Statement that looks towards the
future/is aspirational. A declaration
of the long term goals of the
community we serve. Answers
“What do we want to achieve or be
true for Norwalk’s children?”

Current: Norwalk will be the
healthiest city in America for a
child to grow academically,
social emotionally, and
physically.

Mission
Statement that talks about what
we do, our reason for being,
serves as a guide for achieving
the vision, Answers “How do we
achieve the vision?”

Current: To enrich and improve
the lives and futures of all
Norwalk’s children and youth,
cradle to career.



Conversation Norms

1. Listen and be open to different
perspectives and experiences.

2. Show respect and suspend
judgment.

3. Disagreement is an opportunity to
expand our perspectives.

4. Check your assumptions and
assume positive intent.

5. Be purposeful and to the point.

6. Step up, step back.

Breakout Group Logistics
e 4 randomly assigned breakout
groups with 2 topics
e 1 facilitator and 1 “supporting”
backbone staff member
Groups Numbers Facilitated By:
1. Pastor Liz, Cornerstone Church
2. Barbara Smyth, Common Council
3. Wendy Gerbier, Norwalk Housing
Authority
4. Theresa Argondezzi, City of
Norwalk
Timing:
Introductions
20 Vision Word Cloud & Themes
20 Mission |deas & Themes




Group 1 - Pastor Liz - PLACEHOLDER for
Mentimeter Word Cloud

Vision: Statement that looks towards the future/is aspirational. We exist to realize our vision. A
declaration of the long term goals of the community we serve. Answers “Where do we aim to be”.

Current: Norwalk will be the healthiest city in America for a child to grow academically, social
emotionally, and physically.

Write down as many words or phrases as you can to describe what you believe the vision
of Norwalk ACTS should include?




Group 1 Vision Key Themes

Vision: Statement that looks towards the future/is aspirational. We exist to realize our vision. A declaration of the
long term goals of the community we serve. Answers “Where do we aim to be”.

Current: Norwalk will be the healthiest city in America ft
physically.

community members

potential access to opportunity
safe healthy and thriving
inclusive advancing equity

eq U Ity holistic
healthy

achieving racial equity
growth unity

community

opportunity
understanding

collaborative
safe

compromise

support

challenges
patience

)
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r a child to grow academically, social emotionally, and
Equity- advancing equity, equitable opportunity

Health

Passionate about the work

Equity in resources, different types of equity,

regardless of a person’s race, ethnicity, generr, disability, zip code,
circumstance

Responsibility by everyone including leaders -- we need to step up and role
model to our youth

Community Advocates empower the voices of our community

Opportunity -- access to opportunity and opportunity

Everyone’s voice

How does Norwalk ACTS be that vehicle to teach truth to power and power
elements?

How do we hold organizations accountable?

everyone is accountable in their own vision - NPS accountable for itself and
towards the whole community

Norwalk ACTS creates system and framework for fully accountability
Collaborative not competitive

We are stronger together

There is enough to go around

All kids

Resources are shared for the greater good and not for one particular
organization

We are creating a collective statement of every member organization and for
every individual Norwalk community member

How do we develop support system so we can have a sustainable environment.
The Norwalk community takes responsibility to intentionally,
passionately, and collectively advance equity, access and opportunity

so all community members can thrive.

»




Group 1 Mission ldeas

Mission: Statement that talks about what we do, our reason for being, serves as a guide for achieving the vision, Answers “How do
we achieve the vision?”

Current: To enrich and improve the lives and futures of all Norwalk’s children and youth, cradle to career.

Write down as many words or phrases as you can to describe what you believe the mission of Norwalk ACTS should
include?

» think about shared power - the pyramid of power flipped upside down

»  If people who have power could step back and allow people who don’t have power to step up

» Holding accountability

»  Events and collaboration from different sides of the spectrum -- for example: The NICE Festival, community projects over the past
week, let families have tents, Rowayton community members alsot to be involved, exposing everyone to different cultures, raising
awareness about different perspectives, pushing people out of their comfort zones

»  How can we engage families who are part of the steering and planning process?

»  Build sustainable leaders and systems that will keep the work moving forward

»  Removing barriers - we need to listen to what the barriers are for Norwalk community members, we need to look at systems and try
to unbundle them so families can do the things they want to do

» how explicit do we want to be as a city or a community?

»  Address the disparities, racial, gender, economic -- all impact children’s success --

»  Developing a equitable system plan - how do we build leaders and then have a sustainable next step? Everyone has responsibility
in this work.

»  Where are Norwalk ACTS strengths in order to move this forward? What are opportunities for Norwalk ACTS including shared
power, systems change -- How can this play a key role in our mission?




Group 1 Mission Key ldeas

»  Where are Norwalk ACTS strengths in order to move this forward? What are opportunities for Norwalk ACTS
including shared power, systems change -- How can this play a key role in our mission?

»  The collective impact has a different vantage point in this global shift.

»  Shared power

» Accountable leaders

»  Creating a level playing field for all voices to be at the table -

»  Removing barriers

»  Helping people identify where they

» Norwalk ACTS can provide training and build capacity for members and for the community




Group 2 - Barbara Smyth -
PLACEHOLDER for Mentimeter Word
Cloud

Vision: Statement that looks towards the future/is aspirational. We exist to realize our vision. A
declaration of the long term goals of the community we serve. Answers “Where do we aim to be”.

Current: Norwalk will be the healthiest city in America for a child to grow academically, social
emotionally, and physically.

Write down as many words or phrases as you can to describe what you believe the vision
of Norwalk ACTS should include?




Group 2 Vision Key Themes

Vision: Statement that looks towards the future/is aspirational. We exist to realize our vision. A declaration of the

long term goals of the community we serve. Answers “Where do we aim to be”.
Current: Norwalk will be the healthiest city in America for a child to grow academically, social emotionally, and

physically.

academic
visionary social emotional

connected

resources more accesibles empower the community

the whole child inClLISiVe

finance for college

children and families 1 t
simplicity of the process eq u I y

diverse individuals Communlty

social wellness
social emotional wellness

leader
whole child
wellness

cohesive group of leaders

partner

family

DI t1
ccccccc ful opportur

better future for norwalk
cradle to career
unity of ethnicity
full potential
helping hands

alignment

nities

Vision Statement Themes

» equity is equal access to opportunities and resources
» not everybody starts at the same place
» create independent learners
» current vision addresses the “whole child” - including health & wellness outcomes
»  making people more aware of the resources (not everyone is aware)
»  Where does family engagement come into here? Do we address families?
e equal access to resources and opportunities should be offered to families
» making resources more accessible in as many ways as possible
»  Thoughts on healthiest? What do we mean by “healthiest”? needs to be defined
healthy means everything (social emotional, academics, etc.)
holistic is a better replacement
e social equality, food security, sense of belonging
e language barriers do connect to these themes
» abundant - plentiful and accommodating word to cover all
resources/opportunities
»  Should this be in the future or the present - can we attain this? Are we in the
process of this? present vs. future tense
»  Continuously cultivating spaces and environment
» value and embrace diversity
» can Norwalk be the leader in this effort




Group 2 Mission ldeas

Mission: Statement that talks about what we do, our reason for being, serves as a guide for achieving the vision, Answers “How do
we achieve the vision?”

Current: To enrich and improve the lives and futures of all Norwalk’s children and youth, cradle to career.

Write down as many words or phrases as you can to describe what you believe the mission of Norwalk ACTS should
include?

»  Focus on diversity ability to provide and expand services to families and children.
» eliminate "equal" when discussing access to opportunities and resources. | think we want individuals to get what they specifically
need in regards to access. Some need more access than others so equity is the goal as opposed to equality.
» value and embrace diversity
» we should focus on doing things with community, not for community - this is what we do in Norwalk/how we do it
e co-creating with community equitable solutions
» In order to achieve this, we need to include an inclusive community and empower
»  Empowerment - actively engaging, participating - community’s voice is important
» empowerment - give a man a fish - he can eat for a day - teach a man to fish - can eat everyday
e Kkeys to the door
e building confidence of community members to do this - in a positive way
* engaging the entire community - not just educators, nonprofits - including entities like supermarkets (and other for profits)
»  “it takes a village”
»  Norwalk ACTS is both a non-profit and a movement
e It’s not an either or - it’s a non-profit movement
Norwalk ACTS is a (collaborative) movement to enrich the lives of and futures...
»  Should we even use the word movement? very powerful, can be criticized - maybe a different terms
v leave it out - imply it
v Is Norwalk ACTS a community organizations? a community nonprofit?
e what does NACTS do? they bring people, organizations, and resources to the table to enrich and improve...
»  Gonvener of partners - facilitator of partners?
e movement is a big term and implies that there is a big problem - is there something really wrong right now?
e a proactive operation or proactive undertaking

-5 0000000 Norwak/,c7s 4




Group 2 Mission Key ldeas

» Empowerment — empowering individuals empowers
community

» Convener/facilitator of partners (collaborative) -
mission spells out role of Norwalk ACTS

» Diversity, Equity, Inclusion - important words both
vision and mission

» Movement?




Group 3 - Wendy Gerbier -
PLACEHOLDER for Mentimeter Word
Cloud

Vision: Statement that looks towards the future/is aspirational. We exist to realize our vision. A
declaration of the long term goals of the community we serve. Answers “Where do we aim to be”.

Current: Norwalk will be the healthiest city in America for a child to grow academically, social
emotionally, and physically.

Write down as many words or phrases as you can to describe what you believe the vision
of Norwalk ACTS should include?




Group 3 Vision Key Themes

Vision: Statement that looks towards the future/is aspirational. We exist to realize our vision. A declaration of the
long term goals of the community we serve. Answers “Where do we aim to be”.
Current: Norwalk will be the healthiest city in America for a child to grow academically, social emotionally, and

physically.
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Community was the biggest word/most commonly used.
Currently missing from vision is role Norwalk AcTS plays as a
convener from every angle of a child’s life. Collaboration,
community, persistent, etc. captures the journey as well as end
vision goal.

Shared ownership & accountability, fully engaged community
Need to also be looking at people who don’t have children and
why should it be important for them.

Anti-racist, inclusive - if we had it our way, what would we want -
we want action in the vision - end goal for students to create a
world that is inclusive. Mission is what we are going to do to
realize the vision. What did we produce

Keep focus on whole child. Is healthy broad enough? Is mental
health part of social eomtional? Might need to be spelled out?
Strive for language that captures breath of a healthy child.
Preparing youth for future leadership. Words empowerment,
hope, realizing potential - kids are in control of own path with the
resources they need.

Access - certain zip codes, etc. don’t have access. Equal
access. Not calling out ‘margalinzed’. Under resourced

communities do need more.




Group 3 Mission ldeas

Mission: Statement that talks about what we do, our reason for being, serves as a guide for achieving the vision, Answers “How do
we achieve the vision?”

Current: To enrich and improve the lives and futures of all Norwalk’s children and youth, cradle to career.

Write down as many words or phrases as you can to describe what you believe the mission of Norwalk ACTS should
include?

» add community engagement, convening
»  Dlfferent opinions on a short mission vs. room for bullet points.
»  Action is missing...BY providing.....collaborating with agencies to ensure
* by collaborating
* Dby inspiring authentic voice of community
e data driven decision making
e advocating
»  What else is the ‘how’? Access, equity
»  Like strengthen vs. improve (doesn’t assume it needs to be improved upon). Come from a strengths based approach.
»  Asset vs deficit
»  Like the word promote equity and access to strength the lives and futures of children,...
»  What do we do?




Group 3 Mission Key Ideas

>




Group 4 - Theresa Argondezzi -
Go to www.menti.com and use the code 3546 0719

Vision: Statement that looks towards the future/is aspirational. We exist to realize our vision. A
declaration of the long term goals of the community we serve. Answers “Where do we aim to be”.

Current: Norwalk will be the healthiest city in America for a child to grow academically, social
emotionally, and physically.

Write down as many words or phrases as you can to describe what you believe the vision
of Norwalk ACTS should include?




Group 4 Vision Key Themes

Go to www.menti.com and use the code 3546 0719

“Write down as many words or phrases as you can to ~ e

Vision Statement Themes

describe what you believe the vision of Norwalk ACTS
should include?"

community

collective supportive commurity

families
B ogfls toholdus togather
5 ? high quality education

2
macro thinking £
£ 8

£ 3
g 2

Press S to showimage
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Vision Statement Themes (Continued)

»  We are investors, stakeholder are parents, stock are our
kids. Could potentially be the framewark Need to

strengthen the stakeholders (parents) will have a ripple
effect to results for children. Needs to recognize the whole
family.

»  What’s the ideal state:

e Early intervention (Sometimes opportunitiies and
resources are only given when something goes wrong.
Needs to move into proactive in screening, ID
problems early (Infuse more proactive pevention)

Top 5 words
1. Community
2. Collective
3. Equity
4. Healthy
5.

» ‘Justice’ recent reminder that we need to consider small and
large systems, cause and effect. Can mean different things to
different people. Need to dig into the details- ‘what does this
really mean?’

»  Norwalk is a community of strengths; need to be built upcn to
not lose sight of that. [Take a strength-based approach]

»  On a continuum that feeds on itself to rise. Vision statement
should reflect building on strengths.

»  Opportunity and resources should be highlighted within the
vision statement. ‘Norwalk youth will be provided with
opportunities and resources to be their best selves’.

»  Holistic- mental, spiritual, finanical (complete 8 Dimensions of
Wellness), constant pursuit, organic.

» Norwalk is a just and equitable community’

e Takes the ownership off the individual and onto the systems
t hat need to change, be dismantled, or created.
» Intentionality to be bold, organic, change/evolve.
»  Norwalk should only be competing with itself. The ‘best’ is
subjective word. Need to be recognized as a stellar place to live/
raise children. There’s no harm in health compitition.

AllLbat’lce . Ao = ~ 10 A

are we doing to achieve that vision?




Group 4 Mission ldeas

Mission: Statement that talks about what we do, our reason for being, serves as a guide for achieving the vision, Answers “How do

we achieve the vision?”
Current: To enrich and improve the lives and futures of all Norwalk’s children and youth, cradle to career.
Write down as many words or phrases as you can to describe what you believe the mission of Norwalk ACTS should

include?

»  Excellence/ Opportunity for excellence. (Maslow’s hierarchy of needs, opportunities to be better than survivors, need additional
opportunities to thrive, strive for excellence.) In order to do that, we need to meet people where they are. Being present within the
moment. We have to take this to the people where they are, bring resources directly to the family; which will lead to excellence,
opportunities.

»  ‘Engagement’- we need ALL folks to engage; we need to ensure that all people have equal opportunities for engagement, services.
It’s easy to be overlooked if not easily engaged

»  ‘Empowerment’ needs to be included within the mission statement. Given the tools to be and feel a part of the community.

»  Structure that is safe to say that ‘I’m struggling’.




Group 4 Mission Key ldeas
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Where are Norwalk ACTS strengths in order to move this
forward? What are opportunities for Norwalk ACTS including
shared power, systems change -- How can this play a key role in
our mission?

The collective impact has a different vantage point in this global
shift.

Shared power

Accountable leaders

Creating a level playing field for all voices to be at the table -
Removing barriers

Helping people identify where they

Norwalk ACTS can provide training and build capacity for
members and for the community

Mission Key Themes 1

»  Empowerment — empowering individuals
empowers community

»  Convener/facilitator of partners
(collaborative) - mission spells out role of
Norwalk ACTS

» Diversity, Equity, Inclusion - important words
both vision and mission

» Movement?

Mission Key Themes 2

4

add community engagement, convening

Dlfferent opinions on a short mission vs. room for bullet points.
Action is missing...BY providing.....collaborating with agencies
to ensure

* Dby collaborating
* Dby inspiring authentic voice of community
e data driven decision making
e advocating
What else is the ‘how’? Access, equity

Like strengthen vs. improve (doesn’t assume it needs to be
improved upon). Come from a strengths based approach.
Asset vs deficit

Like the word promote equity and access to strength the lives
and futures of children,...

What do we do?

Mission Key Themes 3

» Excellence/ Opportunity for excellence. (Maslow’s hierarchy of
needs, opportunities to be better than survivors, need additional
opportunities to thrive, strive for excellence.) In order to do that,
we need to meet people where they are. Being present within
the moment. We have to take this to the people where they are,
bring resources directly to the family; which will lead to
excellence, opportunities.

»  ‘Engagement’- we need ALL folks to engage; we need to ensure
that all people have equal opportunities for engagement,
services. It’s easy to be overlooked if not easily engaged

»  ‘Empowerment’ needs to be included within the mission
statement. Given the tools to be and feel a part of the
community.

»  Structure that is safe to say that ‘I’'m struggling’.

Mission Key Themes 4



Our Next Steps

» Strategic planning groups meeting throughout the
summer
» Stay tuned for a midpoint check-in

® This could look like an email(s) between now and September with
draft versions of a mission/vision statement(s) that seek your

iInput
» September 14th Convening goal is to share updated
mission, vision, cornerstone values, and member
expectations
» Today’s convening deck will be shared to all registrants

and our mailing list in the next week




Closing
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Quarterly Convening Plus/Deita Form

Want to be more involved?

Have more questions or TssnTmTIImITIIY
thoughts from today? f
Please reach out to us —
directly or share in our e
plus/delta form! s 15515 & B semace

' 2 8 8. B

Please complete our o i
optional plus/delta form to T
leave convening feedback e
(link in chat): -




